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Diversity Personas



Diversity Personas Description
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Description:
Imagine you are sitting in a meeting and suggest that the 
company should deal more with the issue of diversity. 
You will get immediate feedback from "great idea" to 
"sounds nice but..." to "we are diverse enough! You are 
dealing with different interest groups that need to be 
considered. For this purpose we have summarized some 
of the parties involved including helpful tips and 
background information.

Assistance:
• Understanding of different points of view
• Management of the different stakeholders 
• Selection of important allies and sponsors

In Practice:
• Reading through for your own orientation
• Self-reflection: Where do I fit in?
• Share with colleagues and compare with each 

other: Where do we fit in?
• Where do important managers and stakeholder 

stand in this process?



Pessimists

Opinion:

„I really do not have time to deal with
diversity and inclusion. That's just
another idea being run through the
roost. We have no need for action here.
Please excuse me, I have work to do.“

Tips
• Observe; include only when Campaigners are found

• Take fear seriously & allow solutions to be brought forward

• If too destructive, isolate rather than include

Goals
• Adherence to established rules and behaviour

• Maintaining competence

• If at all, then he/she is the change agent

Challenges
• Defending the status quo and power status

• Avoiding uncomfortable questioning 

• Feels misunderstood and not heard

• Managing daily routine and stress

Motivators
• Recognition

• Visibility

• Responsibility/ Power

• Security

Inside the Journey

Inside the Change Process

Willingness to Change

Supportiveness

Involve

small big

small big

late early
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https://en.diversify-now.de/journey
https://en.diversify-now.de/prozess


Uninitiated

Opinion:

"Diversity? What is that? Is that really an
important issue right now? Well, we
haven't had any complaints. Why don't
you prepare something first, before we
spend too much unnecessary time
here."

Tips
• Prepare background information & arguments for them

• Explain: get them on board at an earlier stage

• Watch closely into which form the uninitiated converts and act 

accordingly. (Pessimist, Campaigners, Ally)  

Goals
• Save time and work efficiently
• Let sleeping dogs lie
• Maintaining competence in own field

Challenges
• Not to go under in the struggle for power
• Managing different opinions 
• Managing everyday stress
• No time to acquire new knowledge/trends

Motivators
• Recognition

• To be perceived as an initiator

• Being able to make a difference

Inside the Journey

Inside the Change Process

Willingness to Change

Supportiveness

Involve

small big

small big

late early
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Tipps
• Involve early on
• Enlighten and involve
• Delegate tasks
• Use to motivate others

Inside the Journey

Campaigners

Opinion:

"Did someone say change? I love it.
Development is really important. I need
to learn a bit more about diversity, but
that doesn't sound wrong in itself. We
could use a little more diversity."

Inside the Change Process

Willingness to Change

Supportiveness

Involve

small big

small big

Late early

Goals
• Improvement through change
• Keeping their finger on the pulse
• Create something new/good with others
• Active participation

Challenges
• Deep knowledge must be acquired
• Not to fall into actionism
• Getting excited about too many things at once

Motivators
• To be part of a community

• Making a contribution

• Improve self; new learning

• Helping others
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Go to process

https://en.diversify-now.de/journey
https://en.diversify-now.de/prozess


Tips
• Form a team
• Open communication with each other
• Draw up a common plan of how best to proceed
• Delegate responsibility

Ally

Opinion:

"Finally I found someone who cares
about diversity as much as I do. We
urgently need to do something here.
Let's work together and come up with a
plan on how best to tackle the issue."

Goals
• Changing the organization for the better
• Breaking up old, obstructive patterns of thought and 

behaviour
• Equal rights and fairness

Challenges
• Enlighten the uninitiated and win them over
• Winning and managing the Campaigners
• Proceed strategically and act patiently
• Controlling the Pessimists

Motiviators
• Intrinsic motivation to develop
• Advancing the system as a whole (not working in the 

system)
• Fairness; The belief in diversity in itself

Willingness to Change

Supportiveness

Involve

small big

small big

late early Inside the Journey

Inside the Change Process
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Contact

Do you have questions or suggestions for improvement? 
Please feel free to write to us, we look forward to your feedback:

diversify-now.de@mailbox.org


